
Many commercial office buildings in Australia maintain a 
fixed temperature of 22°C each day of the year.  

However, research suggests that providing a diversity of 
work environments and temperatures, and letting people 
choose the space for the task, supports better outcomes 
for people.

By expanding the band by 1°C you can also reduce 
the amount of energy your heating, ventilation and 
airconditioning system consumes by 6-10 per cent.

Since climate change is the biggest challenge that cities 
– and the people who live in them – face today, reducing 
our energy consumption is Australia’s biggest opportunity 
to act on climate change. 

Sydney’s offices are responsible for 45 per cent of 
greenhouse gas emissions1.  By working together, we can 
make an impact; collectively cutting energy consumption 
and emissions, and saving millions whilst creating more 
productive workplaces.

Working with your building owner for better comfort conditions can 
increase productivity, reduce emissions and save money. 

HOW DOES IT WORK?
Each building’s HVAC – short for heating, ventilation 
and airconditioning – system has a ‘deadband’, or the 
temperature band within which heating or cooling 
doesn’t operate.

Most HVAC systems operate on a very narrow 
deadband – in many cases less than 1˚C.

Expanding the temperature deadband saves money 
on heating and cooling, as HVAC systems don’t have to 
work as hard to maintain required temperatures. 

Research confirms that expanding an office deadband 
by 3°C can cut HVAC energy costs by up to 30  per cent 
and make a sizeable contribution to emissions targets.

Research also suggests that chasing this tight 
temperature band does not help our employees to bring 
their best self to work. Instead, providing a diversity of 
work environments and temperatures, and letting people 
choose the space for the task, supports better outcomes 
for people and for planet.1. City of Sydney (2018) Sydney’s Sustainable Office Buildings Plan  

www.cityofsydney.nsw.gov.au/council/your-say/archive/sydneys-
sustainable-office-plan

For Building Tenants:

If your lease is stopping you from making temperature adjustments in line with occupant needs and 
the latest science, ask for a Better Buildings Partnership best practice lease with your next move. 

EXPAND 
THE BAND

http://www.cityofsydney.nsw.gov.au/council/your-say/archive/sydneys-sustainable-office-plan
http://www.cityofsydney.nsw.gov.au/council/your-say/archive/sydneys-sustainable-office-plan
http://www.betterbuildingspartnership.com.au/projects/green-leasing/


HOW DO WE ENGAGE OUR 
PEOPLE?
Thermal comfort is a central plank in office productivity. But each of 
us has individual comfort preferences – and these are influenced 
by our body’s metabolism and type, and by the clothing we wear. 

This makes it almost impossible to find a temperature that will 
satisfy everyone in the same space at the same time. 

But there are simple strategies that can help you to cut emissions 
and energy use, while also supporting office productivity and 
wellbeing.

 > Explain why expanding the band matters: We know people who 
care about human-induced climate change are more accepting 
of temperature variations in the workplace. Help people 
understand why expanding the band is important and how their 
sustainable choices can make a difference.

 > Give people choice. Thermal comfort is influenced by both 
physical and psychological factors. Giving people as much 
control over their environment as possible can widen their 
comfort tolerances.

 > Dump the restrictive dress codes. Many companies are moving 
away from dress codes that see people in suits sweating through 
summer and those in skirts shivering in winter. 

 > Rethink the office layout: Is one team sitting underneath a cold 
blast of air? Is another squeezed into a stuffy space? Identify 
areas where there are temperature complaints and work out a 
plan to adjust the layout.

 > Get flexible. As your teams embrace flexible or agile working, 
consider how temperature can be adjusted to suit the task. 
Creative tasks can be completed in warmer environments, while 
less strenuous tasks might need cooler temperatures.

 > Work with your building owner. The facilities management team 
will have a wealth of data at their fingertips, and together you can 
identify opportunities to enhance the workplace and support your 
people, while also cutting costs and emissions.

WHAT ARE THE 
BENEFITS?
>> Save on energy bills

>> Slash greenhouse gas emissions

>> Enhance building occupant 
comfort and productivity

>> Boost your NABERS Energy rating

>> Reduce the load on airconditioning 
equipment

>> Reduce peak demand on the 
electricity grid on extreme days

>> Save water from cooling tower use

>> Enhance building resilience, 
especially in extreme weather.

Supported by:

WORK WITH CITYSWITCH   Visit: www.cityswitch.net.au/expandtheband


